
 

                             

 
 

North Melbourne Primary School (1402) 
2026 ANNUAL IMPLEMENTATION PLAN  

 

 

SCHOOL STRATEGIC PLAN GOALS 
Goal 1: Improve learning achievement for all students. Goal 2: Strengthen student wellbeing. 

KEY IMPROVEMENT STRATEGIES 
KIS 1.c Professional leadership KIS 2.c Positive climate for learning 

Develop a culture of high expectations across the school. Embed multi–tiered systems of support that enhance student wellbeing and inclusion. 

Actions Actions 

Build collective knowledge of the VTLM 2.0 Elements of Teaching to support every teacher to use the Strategies and Practices with 
increasing fidelity and impact. Strengthen teacher capability to monitor progress through the use of assessment practices. 

Build staff capacity to implement a multi-tiered approach to inclusion, wellbeing, and engagement.  

Tasks Tasks 

 

Professional Learning for staff relating to the VTLM identified practices will be provided through peer observation, Communities of 
Practice, PLCs, and external opportunities.  

 

Establish and implement a process for SIT to utilise Learning Walks to monitor the effectiveness of professional learning and practice.  

 

Embed formative assessment practices in planning documents and classroom practice, aligned with the PLT Planning Framework. 

 

Collate assessment data to identify and target student interventions. 

 

Implement differentiated Tier 2 interventions through small group learning. 

 

Streamline curriculum documentation and programs to integrate cross-curricular learning.  

 

 

Review and refine the process for identifying and supporting students requiring Tier 2 and Tier 3 interventions.  

 

Select students for participation in Tier 2 Wellbeing small group learning.  

 

Continue to embed the school's approach to School Wide Positive Behaviour Support to ensure fidelity.  

 

Provide Professional Learning on implementing Multi-tiered systems of support, such as trauma-informed practice, IEP and BSP 
processes, and DIP processes.  

 

Redefine student leadership opportunities across the school, including School Captains, House Captains, and Junior Student 
Representative Council (JSRC).  

 

Provide opportunities for families to engage in student learning, school and community events.  

 

 

 


