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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Embedding Embedding

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Embedding Embedding Embedding Embedding Embedding
Future planning for 2026 In 2025 we achieved all of our activities as outlined in the AIP. In reviewing the

data sets, there were a number of areas in which we would like to continue
focusing in 2026. We launched Self Regulating Strategies for Developing Writers
and provided professional learning to staff focused on student goal setting
processes. We will continue to build upon this work in 2026. We completed VTLM
audit, and will now use the data to engage in PL on the identified areas across the
school. We aim to continue to embed SWPBS team and implementation. We
would like to focus on strengthening MTSS pathways and developing Tier 2
wellbeing interventions.We will review 5th hour professional learning schedule
and include peer observations and PL based on feedback from 2025. Additionally
we will continue to align English and Maths practice with the VTLM 2.0.
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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Improve learning Yes Reduce the percentage of students (matched cohort) in the | Strengthen the culture of No

achievement for all Needs Additional Support and Developing proficiency professional learning and high

students. levels of NAPLAN: impact teaching strategies (HITS).

¢ Reading from 7% in Year 3 (2023) to 5% in Year 5
(2025)

e Writing from 10% in Year 3 (2023) to 8% in Year 5
(2025)

e Numeracy from 12% in Year 3 (2023) to 10% in
Year 5 (2025).

Increase the percentage of growth for students (matched Build teacher knowledge in No
cohort) in the Exceeding proficiency level of NAPLAN: assessment practice to enhance
e Reading from 43% in Year 3 (2023) to 45% in Year | reliability of teacher judgement.
5 (2025)
e Writing from 18% in Year 3 (2023) to 20% in Year 5
(2025)

e Numeracy from 26% in Year 3 (2023) to 28% in
Year 5 (2025).

Increase the average percentage of Prep—Year 6 students Develop a culture of high Yes
achieving above expected level according to teacher expectations across the school.
judgement against the Victorian Curriculum:
¢ Reading and viewing from 48% in 2021 to 53% in
2025
e Speaking and listening from 18% in 2021 to 23% in
2025
o Writing from 23% in 2021 to 28% in 2025
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¢ Mathematics from 49% in 2024 to 51% in 2025.

Increase the percentage of positive endorsement for SSS
factors:
e Academic emphasis from 68% in 2021 to 78% in
2025
e Teacher collaboration from 66% in 2021 to 71% in
2025
¢ Knowledge of high impact teaching strategies from
73% in 2021 to 78% in 2025.

Strengthen student Yes
wellbeing.

Increase the percentage of positive endorsement for Increase school and family No
following factors on student AToSS: partnerships as a key strategy to
¢ Emotional awareness and regulation from 75% in improve student outcomes.
2021 to 80% in 2025
e Managing bullying from 72% in 2021 to 79% in 2025
¢ Sense of connectedness from 78% in 2021 to 83%
in 2025.
Increase the percentage of positive endorsement for the Develop and implement a No
following factors on POS: comprehensive wellbeing
e Student connectedness from 88% in 2021 to 91% in | curriculum that supports students
2025 to thrive and to respond positively
e Managing bullying from 77% in 2021 to 85% in to the challenges and opportunities
2025. of life.
Increase the percentage of positive endorsement for the Embed multi-tiered systems of Yes

following factors on SSS:
e Trust in students and parents from 78% in 2021 to
84% in 2025
e Parent and community involvement from 75% in
2021 to 80% in 2025.

support that enhance student
wellbeing and inclusion.
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Define actions, evidence of change and tasks

Goal 1 Improve learning achievement for all students.
KIS 1.c Develop a culture of high expectations across the school.
Actions Build collective knowledge of the VTLM 2.0 Elements of Teaching to support every teacher to use the Strategies and

Practices with increasing fidelity and impact.
Strengthen teacher capability to monitor progress through the use of assessment practices.

Evidence of change

- Learning walks and observations will show identified practices evident with high fidelity across all classrooms by the
end of Term 4.

- Professional Learning feedback will indicate a common understanding, increased staff confidence, and consistent use
of identified practices.

- The proportion of students achieving at or above the expected level in Reading, Writing, and Mathematics according to
Teacher Judgments has increased from the previous year's baseline data.

- Data from School Staff Survey is maintained or improved across Teaching and Learning factors from 2025 baseline.

- Collaborative planning and assessment tools are developed and implemented consistently across Professional
Learning Teams.

Tasks People responsible
Professional Learning for staff relating to the VTLM identified practices will be provided through M Education support
peer observation, Communities of Practice, PLCs, and external opportunities. VI School improvement team

M Teacher(s)

Establish and implement a process for SIT to utilise Learning Walks to monitor the effectiveness of | M School improvement team

professional learning and practice.

Embed formative assessment practices in planning documents and classroom practice, aligned M School improvement team
with the PLT Planning Framework. M Teacher(s)
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Collate assessment data to identify and target student interventions. M Assistant principal
M Learning specialist(s)
Implement differentiated Tier 2 interventions through small group learning. M Literacy support
M Numeracy support
M Teacher(s)
Streamline curriculum documentation and programs to integrate cross-curricular learning. M School improvement team
M Teacher(s)
Goal 2 Strengthen student wellbeing.
KIS 2.c Embed multi-tiered systems of support that enhance student wellbeing and inclusion.
Actions Build staff capacity to implement a multi-tiered approach to inclusion, wellbeing, and engagement.
Evidence of change - Teachers use a common language and strategies for managing behaviour, promoting wellbeing and supporting
inclusion.

- Attitude to School Survey results for 'Sense of Connectedness', 'Student Voice and Agency', and 'Emotional
Awareness and Regulation' have increased from 2025 baseline data.

- Pivot and Pulse data indicates a decrease in students requiring Tier 2 and Tier 3 supports.

- Strengthened family understanding and participation in the student learning process.

- School Staff Survey will indicate increased positive endorsement for 'Parent and Community Involvement' and "Trust in
Students and Parents' from 2025 baseline data.

Tasks People responsible

Review and refine the process for identifying and supporting students requiring Tier 2 and Tier 3 M School improvement team
interventions.

Select students for participation in Tier 2 Wellbeing small group learning. M Wellbeing team
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Continue to embed the school's approach to School Wide Positive Behaviour Support to ensure
fidelity.

V1 SWPBS leader/team

Provide Professional Learning on implementing Multi-tiered systems of support, such as trauma-
informed practice, IEP and BSP processes, and DIP processes.

MV Education support
M Teacher(s)

M Wellbeing team

Redefine student leadership opportunities across the school, including School Captains, House
Captains, and Junior Student Representative Council (JSRC).

M Mental health and wellbeing leader
M Student(s)

Provide opportunities for families to engage in student learning, school and community events.

M Mental health and wellbeing leader
M School improvement team

M Teacher(s)
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